Real

People and performance managers

What business goals have you met to date?

Please provide feedback on how you believe you have performed in your current role since our last
meeting?

List 3 areas you would like to improve in?

What training have you completed, committed to or yet to complete?

List any professional development programs you would like to engage in and why?

What other responsibilities do you believe you would like to take on in the future?

What are your future goals? (business & personal)

What are some of the areas you believe we can improve in as a business that will enable you to
achieve your future business and personal goals?
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