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Sample of areas to track for Sales Agents, | am available to discuss how to implement KPI’s within
your organisation and a system to track the performance.

Area Target Achieved Gap

ListinEs Won
Gross Commission
.. 1

@l 55
255

Average Sale Price

Bu&er Bank

[ ‘,.,
S
[
-
i

R

—

—
=
)
S

(o]

Please list source

¢

Source of Listing

g Please list why & to
e whom
Listinis Lost

Agreed Next Actions

© RealChange Australasia 2007



